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As A NEWCOMER  to the Pratt Library, one of the 
things which has impressed me has been the evidence of long-standing 
working relationships between all public agencies of the library and 
community groups at every level. This case history represents a back- 
ward look to see how these relationships have developed. Attention 
has been centered on the adult area, although work has been done 
with community groups by the juvenile and young adult services. 
One finds that work with groups became important with the shift 
in administrative emphasis to the educational purpose of the library 
when Emerson Greenaway became Director in 1946. Margaret Mon- 
roe's discussion of the development of group services during this 
period1 shows the importance of clearly defined and understood li- 
brary objectives in bringing about sound relationships and programs. 
Two statements of purpose from this period are of special im- 
portance as they established understanding of the place of group 
services within the library's over-all function. In the first, Greenaway 
declared that it was no longer enough simply to provide books, but 
essential to provide in addition stimulation and help in understand- 
ing their c ~ n t e n t . ~  The other acknowledges educational services to 
adults as a primary function of the library, and states that "the Library 
pursues an active program of stimulation, leadership, and cooperation 
with other agencies in encouraging the reading of socially significant 
materials. It accepts its responsibility for the direct communication of 
ideas through organization of discussion groups, institutes, film forums 
and the like."3 
While the dominance of educational purpose characterizes this 
period, the recognition of education as a library goal was not new. The 
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ordinance which established the library stated that its purpose should 
be "perpetually promoting and diffusing knowledge and education 
among the people of the city of Balt im~re."~ 
Joseph L. Wheeler, the Director from 1926-1945, saw education as 
an objective of the library,5 even though it has been noted that his 
emphasis was on building book collections and staff to make research 
and information possible and effecti~e.~ While he recognized the im- 
portance of reaching out into the community through staff participa- 
tion as speakers and as members of groups, it was quite a different 
kind of reaching out from the library-motivated and cooperative pro- 
grams of the later period. Reports from the thirties, however, show 
the gradual building of a foundation for the later group-focused ac- 
tivities. Departmental reports refer repeatedly to cooperative projects 
with organizations and institutions, which is significant in that co-
operative or co-sponsored programs became characteristic of this li- 
brary's mode of operation under Mrs. Marion Hawes, Coordinator 
of Adult Services, 1948-1960. 
In an annual report for 1946 a department head says that the close 
connection between his department and groups and institutions in 
his subject field was the result of a policy of twelve years standing 
by which the staff searched out related activities throughout the 
community, then established contacts with the leaders and the mem- 
bers of the groups involved. He also mentions his department's having 
stimulated the formation or revival of organizations for which a need 
was apparent.? Small wonder that six years later he could write that 
it had become an established pattern for people to turn to the library 
for help in planning objectives, organization, and p r ~ g r am . ~  
With the intensive community activity in the late forties came a 
consciousness of a need for staff training for work with groups. Over 
a period of several years, efforts were made on several levels of in- 
service training. Staff-wide institutes on community work and discus- 
sion leadership were held;g some staff were involved in training for 
the "Library-Community project";1° others attended library-school-
sponsored institutes with effects which spread to other staff mem-
bers;ll community studies were made in branches. When the Films 
Department was established in 1949, training, not only for staff but 
for group leaders, was found necessary for the effective use of films 
with group^.^ 
All kinds of groups have been attracted by the film service. Church, 
business, governmental, health, and many other special interest groups 
JULY, 1968 L- 73 1 
EM ILY  W.  REED 
have been invited to preview films both for consultation in selection, 
and to make known to them our resources. In some cases the staff has 
contributed columns on available films to organization publications. 
Various other means have been used to meet specific group needs. 
Casual tours of the central library have been largely replaced by visits 
tailored to special group interests. Many groups have been reached 
through exhibits at meetings from which books have been circulated, 
and staff who could "sell" the books have been selected to man such 
exhibits in order to make them e no st effective. 
As might be expected, there have been problems. Even in programs 
where responsibility has been shared, demands on the staff have 
made us question whether a branch library has the resources to at- 
tempt such programs, and to wonder whether the library should 
concentrate its efforts on centrally planned programs which might be 
repeated in various locations. Although cosponsorship is generally 
effective it does not a1wa:ys work. The failure of one branch program 
requested by and planned with a neighborhood group was attributed 
at least in part to the possibility that the request represented "aspira- 
tion rather than community needs or interest," and planning for others 
rather than themselves.lVn recent years we have felt the need for an 
objective study of our programs to be sure none of them are going 
on just out of habit. 
Although this library has conducted or cosponsored discussion pro- 
grams, we have not had many in recent years. One reason has been 
the amount of staff time this type of program demands, but a greater 
influence may have beer1 some reservations on the part of library 
leadership. Monroe refers to administrative reluctance to embark on 
this kind of activity.13 
Patterns of cooperation identified in her discussion of the library's 
programs still stand, for example: programs which are entirely library 
sponsored; programs of outside organizations in which the library pro- 
vides at its own initiative auxiliary services such as reading lists, ex- 
hibits, films and talks; programs in which the organization requests 
the provision of these services, and thinks of the library as a coopera- 
tive agency; cosponsored programs in which an outside organization 
invites participation of the library in planning, program, and publicity; 
cosponsored programs in which the library takes the initiative; and 
community projects initiated by an area council or coordinating group 
which invites the library to participate in any of these ways.14 What- 
ever the pattern, Mrs. Hawes' preference for the cosponsored meeting 
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has had a profound influence, and it is still preferred because it pro- 
vides more variety of audience and a larger opportunity for interpre- 
tation of the library's resources. 
Has the library been meeting the needs of the community? If a 
person had been on an expedition to the innermost parts of Tibet 
during the last twenty years, I believe that on returning to Baltimore 
he could trace the large concerns that have affected the city's people 
during that period through the library's sponsored and cosponsored 
programs. There have been major institutes and branch programs on 
atomic energy, family problems with emphasis on parent-child rela- 
tionships, crime and juvenile delinquency, intergroup relationships, 
aging, the United Nations, and U.S. relationships with China and 
Southeast Asia, unemployment, the inner city, and changing urban 
neighborhoods. And there have been recurring or continuing projects 
on leadership training and adult education, and various cultural pro- 
grams. 
The responsiveness to community concerns demonstrated by these 
programs, most of which were cooperative or cosponsored, accounts 
in a large part for the fact that it is still as true as it was in 1949 that 
"the library's position of leadership in the community is such that, 
whether projects are initiated on the neighborhood or city-wide level, 
librarians are apt to participate at the planning stage." l" 
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